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I.

AN INTRODUCTION TO WHMI’s BIBLE INSTITUTE

1. Preamble
Across the world there are as many as 2-3 million pastors who have never received theological
education.1 New believers are being led astray, either by false teaching or by those who are
simply misguided. This is a global crisis. World Hope Ministries International (WHMI) has
responded by focusing on theological education to pastors and ministry leaders using a
disciple-making model. WHMI’s Bible Institute is helping pastors overcome four primary
barriers that make theological education inaccessible: cost, proximity, time, and academic
qualification. World Hope Bible Institute’s approach is based on 2 Timothy 2:2.2 We provide 16
courses, taught in person, as close to the need as possible.3 Among our graduates, we identify
those who can qualify to become instructors and mentor them to open new locations,
multiplying the investment. This has made WHMI a global leader in delivering basic theological
education to pastors in remote or underserved areas. WHMI also serves as a valued partner to
other Christian ministries, who may not have the resources or capacity to provide theological
training to those whom they serve. We are convinced that trained pastors and spiritual leaders
in a community enhance the value of all other Great Commission investments. WHMI is a
501(c)(3) non-profit corporation and is accredited by the ECFA.4
2. Background and Journey
In 2011, World Hope Ministries International launched its Bible Institute as a full-time operation,
pioneering a link and chain model, capable of providing basic theological education without the
high costs associated with brick-and-mortar approaches. This resulted in contextualized
theological training led by qualified nationals.5 From mid-2011 to mid-2019, World Hope Bible
Institute grew from approximately 350 students in four test locations to over 4,500 students in
81 locations in 30 nations. During this same period, over 1,500 students completed WHBI’s
Certificate Program, attending all 16 courses and passing a comprehensive final exam.
3. Empowering Others to Lead the Work
Heretofore, many of the nationals with whom we work did not think themselves capable of
teaching theology to other pastors and leaders, believing that was the exclusive work of Bible
colleges and seminaries, often staffed by instructors from the U.S or Europe. However, applying
a disciple-making construct to theological education opens the door for nationals to help meet
the enormous needs in their own country. No longer disenfranchised from theological education,
1

In 2004, the number was estimated at around 2 million. See Stan Guthrie, Missions in the Third Millennium: 21
Key Trends for the 21st Century, Revised and Expanded (Waynesboro, GA: Paternoster Press, 2004), 181.
2

Paul instructed Timothy: “The things which you have heard from me in the presence of many
witnesses, entrust these to faithful people who will be able to teach others also.” 2 Timothy 2:2.
3
For a description of the courses taught, see Appendix 1: WHMI Bible Institute Course Descriptions.
4
The ECFA only accredits ministries who practice the highest standards of integrity. See ECFA’s Integrity
Standards for Nonprofits: https://www.ecfa.org/Standards.aspx.
5
For a comparison of WHMI’s link-and-chain approach, as different from other institutional and/or online
approaches, see Pastoral Training: The Necessity of Multiplying (Disciple-Making) Models.
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they are enthusiastically empowered to train others. While WHMI values a variety of institutional
approaches to theological education (Bible colleges, seminaries, etc.), we are convinced that the
size of the need and economic realities require a disciple-making approach, one that is biblical in
its capacity to multiply, and invites nationals to be used by God to solve this global challenge.
4. Learning from a Pandemic
In 2019, WHMI adopted a Strategic Growth Plan to grow from around 5,000 students in 2019 to
20,000 students by 2028. As Covid-19 spread across the globe, that plan was significantly
disrupted. Initially, our change in direction focused on the health and well-being of our partners,
key to the strategic approach of WHMI investing in others, who will, in turn, invest in others.
Additionally, like most organizations, we looked and found ways to use technology. More
significantly, we focused on how to leverage the investment we had already made to train leaders
in locations around the world. The results were amazing. While U.S. instructors could not travel
from April 1, 2020, through 2021, courses were taught, new locations opened, and graduations
held. The number of courses delivered in 2021, during the pandemic, even exceeded the number
delivered in 2019, before the pandemic. Furthermore, total student numbers reached a historic
high. While some of this was accomplished via technology, the largest segment of classes (70%)
was taught by nationals we had previously trained. The model of using 2 Timothy 2:2 (train others
who will train others) was tested in a high-pressure environment. The model not only worked, it
outperformed our expectations.
Nationals have become the majority of those serving as instructors. This was a result of our
strategic approach, which anticipated that the number of national instructors would exceed the
number of U.S.-based instructors. In 2018, the number of courses taught by nationals was nearly
30%. Most of the instruction, however, was still coming from the U.S. In 2019, this flipped and,
for the first time in our history, the number of courses taught by nationals exceeded the number
taught by instructors coming from the U.S. While we did not know it at the time, God was
preparing us for the pandemic when U.S. instructors could not travel. In 2020, the number of
courses taught by nationals had risen to almost 69%. In 2021, nationals remained the primary
teaching force.
Exhibit 1: Comparison of U.S. and National Instructors: 2018-2021
Comparison of U.S. and National Instructors:
2018-2021
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The increasing involvement of nationals in the propagation of theological training and discipling
presents an opportunity to address the massive global need for theological education. Because
WHMI has proven the power of this model, we receive numerous requests to open new locations.
Currently, approximately 30 additional nations have shown an interest in bringing our model of
theological education to them. We also continue to receive numerous requests to open
additional locations in countries we are already serving. WHMI has also become a trusted partner
to numerous mission organizations, providing theological education in a way that is sustainable
and can be replicated by nationals.

II.

COMPONENTS OF ACCELERATING OUR GROWTH

1. New Questions
A global pandemic demonstrated the efficacy of the WHMI approach, leading us to ask ourselves
two fundamental questions:
1) If WHMI has been given stewardship over an approach to theological training that can
impact a global problem, should we consider accelerating our growth?
2) If God provided sufficient operating capital, how might we rethink our approach to
global expansion?
This plan provides answers to these questions. We have reimagined how we can effectively work
to solve the global problem of pastors having limited access to theological training, including
accelerating our efforts to do so. WHMI’s Accelerated Growth Initiative leverages what we have
learned.
2. Next Steps
We have learned a significant amount over the last decade. This has placed us on a path of
constant improvement and healthy growth. We have continually improved our logistics, refined
the curriculum, improved the management processes of our field operations, and installed
significant quality controls. The entire ministry, from daily office tasks to Board engagement, has
seen extensive improvements. More than anything else, we have learned the power of investing
in and empowering people, seeing those we have trained as ‘disciples’ who go on to train
(disciple) others. Theological education can be delivered to nationals in such a way that they can
replicate that training. They can do this without becoming financially dependent on us. This is
what 2 Timothy 2:2 can look like in the 21st century. For WHMI, this has been ground-breaking.
The power of the WHMI approach, however, is yet to be leveraged to its fullest. The blessings of
God these last 10 years evoke in us a profound conviction of stewardship. If God has shown us a
transformative model of ministry, one that can address specific needs in the global church, we
cannot be satisfied with the current state of the work. We must leverage what we have learned,
allowing our experience to serve as a springboard to a new and even better future. We must
continue to change if we desire to be fully used by God in the expansion of His Kingdom work.
Thus, this Accelerated Growth Initiative charts our most ambitious path yet, to restructure and
recalibrate our approach, maximizing what God has taught us.
3. A Change in Thinking
When WHMI implemented its Bible Institute program, U.S. staff coordinated, managed, and
oversaw quality control at each location. The capacity to open new locations successfully was
limited by the number of U.S. staff members who could travel to each location, initiating and,
6

subsequently, overseeing the work to completion. As graduations occurred, U.S. staff worked to
see second-generation locations opened and successfully engaged in multiplying theological
training. While this model has proved successful, its scalability has been limited by the number
of national leaders that staff in the U.S. can directly coach.
As a ministry that values empowering others, our future should give away as much of the ministry
as possible. We want to empower nationals around the world to be leaders in their communities,
to be the voice of theology for their churches. For our U.S.-based staff, this means embracing a
strategy of partnering with nationals as the leaders, to see them as the answer rather than
ourselves. The pandemic accelerated our dependence on nationals to do the work; in doing so,
it bolstered our confidence that increasing their stake in the work is the best approach. While
U.S.-based instructors will still be needed in areas where we are opening new fields of work, our
focus will be investing in national leaders with whom we have a shared desire to see trained
pastors leading increasingly healthy churches, through whom God brings community
transformation.
4. Restructuring Our Field Operations
We have identified qualified and capable leaders in the nations where we currently work. By
empowering these nationals to be Regional and Area Coordinators, they can walk beside local
leaders, taking on direct management of all locations.6 WHMI believes a more robust and rapid
empowerment of nationals has the capacity to accelerate our growth. Our U.S. staff have
identified nationals that are ready to expand the work far beyond what we thought previously
possible, and in a more cost-effective way. Our U.S. staff will be charged with oversight, including
coaching, mentoring, discipling, measuring, and problem solving, for our national partners
serving as Area and Regional Coordinators. As the implementation of this new structure takes
root, it leverages the ability of both U.S. staff and national leaders. The result will be a significantly
increased capacity to extend theological training to a much larger global audience. An important
goal of oversight is to provide clear boundaries for quality control. We currently monitor
theological continuity, course and instructor efficacy, financial accountability, and seek to
maintain the highest ethical standards. Tactical implementation of this plan will focus on ensuring
continued healthy multiplication (see below, 6. Measuring Success and Enhancing Quality
Control).
5. Organizational Changes in Management
The rapid empowerment of nationals and a push to grow beyond what we had previously
imagined will require restructuring within our U.S. operations. Current President and CEO, Stuart
Sheehan, served as the Director of the Bible Institute and President of WHMI since 2011. But,
WHMI has now separated the position of President/CEO of WHMI from the Director of the Bible
Institute to accommodate increased capacity in both roles. Moving the management of field
operations to a separate Director position increases the amount of oversight we can give to field
operations, while also ensuring the next phase of our growth retains our key leadership.
Additionally, WHMI is seeking to add additional self-funded Associate Directors to help coach and
equip the growing number of nationals leading the charge in the field.
6

For a description of the various leadership roles held by nationals (including Regional and Area
Coordinators), see Appendix 2: Description of National Leadership Roles in WHBI’s Bible Institute.
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The following organizational charts provide an overview of our organizational transition. It is
representative of the structure and does not provide a graphic illustration of every position.7
staff)

Exhibit 2: Organizational Structure 2014-2019 (oversight of each location by U.S.-based
Director
Provost
Associate
Dir

Associate
Dir
Council
Chairmen

NOTES:
1)
2)
3)
4)
5)

Council
Chairmen

Associate
Dir
Council
Chairmen

Dark blue and green show U.S. overseers. Aqua indicates locals who lead the work at each location, each box
representing multiple Council Chairmen.
The Director manages field operations, and the Provost ensures compliance with WHBI standards and manages
quality control for WHBI Curriculum.
The relationship between the Council Chairmen and the U.S. staff members provides direct oversight.
Both the Director and the Provost served in the role of Associate Director (0.25 each).
Certain positions are self-funded and filled as full-time or part-time.

By 2020, the way in which we managed the work began to transition, as nationals were given
oversight in areas of rapid expansion. This structure allowed WHMI to continue ministry even
when U.S. travel was restricted. Part-time Regional Coordinators received small stipends and
travel reimbursements to check on existing work and to open new work.
Exhibit 3: Organizational Structure 2020-2021 (4,500 students, 100 locations, 34
countries)
Director
Provost

Associate Dir Associate Dir

Senior
Associate Dir

Associate Dir

Associate Dir

Regional
Cooridinator
Council
Chairmen

Regional
Coordinator
Council
Chairmen

Council
Chairmen

Council
Chairmen

Council
Chairmen

NOTES:
1) Dark blue and green show U.S. overseers. Aqua indicates multiple Council Chairmen
2) The Director manages field operations with the assistance of the Senior Associate Director. The Provost
continues to ensure compliance of WHBI standards and quality control for WHBI curriculum.
3) Purple indicates nationals receiving travel reimbursements, directly overseeing Council Chairmen in the field.
4) The structure begins to take shape. The use of Regional Coordinators provides more and closer oversight with a
more cost-effective and efficient approach.
5) The Director and Provost continue to perform Associate Director responsibilities.
6) Most U.S. oversight is happening through capable nationals, who serve as Area Coordinators.
7

For a description of how additional staff are included in the planned growth, see the notes on Appendix
9: Projected Headcount, Costs and Functional Expenses: 2022-2026.
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Exhibit 4: Organizational Structure Beginning by 2026 (19,000-22,000 students, 400+
locations, 74 nations)8
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NOTES:
1) Dark blue and green show U.S. overseers. By the end of the cycle, some Associate Directors may be nationals. Purple
indicates imbedded team members who are receiving support and/or travel reimbursements. Aqua boxes represent
multiple Council Chairmen.
2) The completed structure follows the pattern and includes:
a. 9 Associate Directors (may be filled by multiple part-time persons).
b. 40 nationals (Area and Regional Coordinators) are serving on the front lines (16 full-time, 13 part-time plus
travel reimbursement, 11 receiving travel reimbursement only).9
3) By 2026, neither the Provost, the Director, nor Associate Directors are directly overseeing Council Chairmen, unless
opening new fields of work.
4) Associate Directors should be receiving reports through Area Coordinators and traveling primarily to open new
territories, or in the field teaching and inspecting the work.

6. Measuring Success and Enhancing Quality Control
One of the greatest challenges of continued expansion is managing quality control and gathering
data on the effectiveness of our approach. In the early years of operations, direct relationships
between U.S. staff and those with whom they worked provided large amounts of qualitative
feedback through stories, testimonies, and direct observation.10 This allowed WHMI to make
numerous course corrections to improve the processes. As the work grew, tracking our
effectiveness and ensuring quality became increasingly difficult.
In 2019, WHMI received a generous grant from the Dovetail Impact Foundation (formerly, the
David Weekley Family Foundation). These funds were earmarked to revamp our data gathering
capabilities. The purpose of the grant was to create a way for us to monitor the quality of work
and collect measurable, longitudinal data on our effectiveness. In 2019, new data gathering
devices were implemented and the entire software project was completed by year-end. This now
8

For a complete list of countries, both current and projected, as well as estimates for students in each, see
Appendix 7: Summary of Areas and Countries Included in the Accelerated Growth Initiative.
9
For a detailed analysis of how these positions are compensated, see Appendix 5: Nationals’ Projected
Stipend & Travel Expenses by Year (2022-2025).
10
Stories of WHMI’s approach remain a valuable tool in understanding its impact, both in its ability to
multiply and its impact in a local community. For an example, see Appendix 6: Replication and Transformation - A
Case Study Timeline from WHMI’s Bible Institute in Lemoru, Kenya.
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allows us to measure and monitor the effectiveness of our instructors, the quality of our course
content, and applicability and level of comprehension in the local context. These systems also
provide the capability for us to monitor the quality of theological education on a much larger
scale, while accumulating quantitative and qualitative data about the work and how it is
progressing. As the role of U.S. staff changes, this will allow them to monitor and measure the
work of nationals who are Area and Regional Coordinators, while having a constant stream of
data from local operations to assess the effectiveness of the work. This makes possible constant
and ongoing improvement.
7. Seeking New Strategic Partnerships
In addition to opening new locations through capable national leaders, we are also focusing on
adding strategic partners. Across the globe there are thousands of ministries and churches
working to expand Christ’s Kingdom. The lack of access to theological training around the world
leads us to conclude that many of these ministries may see the need, but do not have the
resources or capability to meet it.
By partnering with other Christian ministries, we can increase the efficacy of their work and
enhance the value of their Kingdom investments. Over the last 10 years, WHMI has worked with
various mission organizations and churches, who have direct in-country partnerships. We have
successfully helped them provide basic theological education to their constituent pastors and
ministry leaders. The Accelerated Growth Initiative intentionally focusses on increasing such
strategic partnerships, assisting other ministries that need to provide theological training and
discipling to those with whom they work, yet lack the expertise or ability to do so. Our current
modeling shows the largest portion of student growth coming from our nationally led work, while
also projecting growth from new and increased involvement with strategic partners (mission
organizations and churches). Our desire to grow partnerships with other ministries stems from a
conviction that trained pastors and trained spiritual leaders are essential to obey the Great
Commission.11

III.

FINANCING THE GROWTH

1. Associated Implementation Costs
World Hope Ministries International’s approach has proven to be highly cost-effective at
providing essential theological education. The implementation of this accelerated plan has
parallels to our full-time launch in 2011. After the initial startup costs, the annual investment
needed to provide 4 courses to each student averaged between $140-$160, annually.12 Similarly,
the implementation of this Accelerated Growth Initiative will require an initial investment to lay
the foundation that creates the capacity for growth. While we anticipate an initial uptick in our
average annual cost per student in 2022 (see Exhibit 5: Projected Average Cost per Student, 202211

WHMI affirms that God’s chosen means of Gospel transformation is His Bride, the Church. Without
trained spiritual leadership in churches, communities lack an essential aspect of God’s plan to affect Gospel
transformation. This reduces the effectiveness of other Kingdom investments, both in the short-term and longterm.
12
For historical per annum costs, see Appendix 3: Annual Average Cost per Student: 2012-2020.
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2026), the cost per student quickly drops, approaching historic levels in 2023. By 2024 and
thereafter, the cost benefits of the new structure become increasingly apparent and are expected
to normalize at a level 40-50% lower than the historical average.
Exhibit 5: Projected Average Cost per Student, 2022-2026
Projected Average Cost per Student, 2022-2026
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The costs for ramping up the new initiative in 2022 are significantly less on a per-student basis
than the initial per-student startup costs in 2011 ($625 in 2011 compared to $266 in 2022). The
long-term trajectory after 2022, however, is much more favorable, as seen after start-up. There
is, however, an important difference. The initial start-up leveled within 3 years, while the
Accelerated Growth Initiative continues to improve each year through 2026. This gives us
confidence in the model to be highly cost effective. While the increased capacities of the
Accelerated Growth Initiative will require an increase in staff in the U.S., much of the growth in
funding is projected to go to the increased role of nationals in the field.13
2. Investing for Future Growth
WHMI is at a crossroad. Our previous strategic plan provided a path to grow from 4,500 students
to 20,000 over an 8-year period. Covid-19 significantly upended that plan, making its initial goals
unreachable. However, the pandemic also demonstrated that our previous goals did not fully
leverage the inherent capacity of the model. It was not aggressive enough. God is leading us to
stretch our faith, to reimagine how to leverage the high productivity of our national partners.
The Accelerated Growth Initiative provides both increased value and significant expansion of
WHMI’s capabilities over our previous plan. The chart below provides a comparison of student

13

For a summary of how WHMI envisions expanding our support of nationals to do the work, see
Appendix 5: Nationals’ Projected Stipend & Travel Expenses by Year (2022-2025).
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counts and total budget requirements between the previous WHMI Strategic Plan and the
Accelerated Growth Initiative.
Exhibit 6: Comparison of Previous Strategic Plan and Accelerated Growth Plan14

Year

Original
Strategic Plan
Est. Budget

Ave
Student
Count

Ave Annual
Cost Per
Student

Accelerated
Plan Est.
Budget

Ave
Student
Count

Ave Annual
Cost Per
Student

2022

$ 986,098

6,300

$

157

$ 1,357,109

5,100

$ 266

2023

$ 1,081,756

8,150

$

133

$ 1,476,147

8,525

$ 173

2024

$ 1,167,386

10,300

$

113

$ 1,598,730

13,850

$ 115

2025

$ 1,281,081

12,700

$

101

$ 1,872,317

18,950

$ 99

2026

$ 1,358,946

15,200

$

89

$ 1,928,909

21,650

$ 89

The Accelerated Growth Initiative shows its strength in reaching significantly higher numbers
within the outlined period. It does so while starting with lower estimated student numbers in the
first year of implementation. This is a direct result of Covid-19. The inability to travel limited our
opportunities to open new work. The Accelerated Growth Initiative provides sufficient growth to
overcome that deficit, outperforming the previous projections by the second year and reaching
much higher numbers of students by 2026. This is made possible by increasing the cash
investment up front. The initial costs are higher in the Accelerated Growth Initiative. This is
required so that nationals can expand more quickly. By year three, the costs are roughly the same
as our previous 8-year plan. The total number of students served, however, is significantly higher.

14

For detailed information on cash projections and head counts, see Appendix 8: Projected Budget and SelfFunded Expenditures, 2022-2026, (Cash Basis) and Appendix 9: Projected Headcount, Costs and Functional Expenses:
2022-2026. The proportionately lower budget cost is a result of 1) the increased use of nationals to manage the
work, 2) the ongoing recruitment of self-funded staff members, 3) and low administrative and fixed costs spread
over a larger student base (see Appendix 4: A Summary of Current Self-Funded WHMI Staff Members).

12

Exhibit 7: Decreased Costs and Increased Capacity

Decreased Costs and Increased Capacity
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The amount of increased funding needed to continue the Strategic Growth Plan becomes a
smaller portion of the whole over time. The largest investment is needed in the initial years (see
Exhibit 8).
Exhibit 8: Projected Annual Increases in Expenses (year-over-year), 2021-2026

The growth in investment displays two significant increases. In 2022, the injection of additional
capital provides the boost needed to open significantly more locations through our nationals
working in the field. In the fourth year (2025) as those locations reach graduation and begin
replicating, additional investment is needed to resource more nationals to manage the expanding
work.
13

IV.

RISKS AND MITIGANTS

We recognize there are inherent risks in the Accelerated Growth Initiative. Perhaps none is
greater than quality control. As previously discussed (see above, Section II.6), the data gathering
systems are already in place to track the effectiveness of the training in the field, with sufficient
capacity to grow. There are, however, other risks. These include 1) identifying and recruiting
qualified nationals that can manage the work and serve as instructors, 2) acquiring and keeping
additional, quality U.S. staff, 3) the long-term stability of the U.S. executive leadership, 4) the
impact of unforeseen events (such as Covid-19), requiring the fluidity to respond to changes
without losing invested capital. Each of these is briefly discussed below.
1. Identifying and Recruiting Qualified Nationals
Our strategic focus on multiplication requires graduates who can become instructors and disciple
others to become instructors. It also requires some of those instructors to eventually serve as
coordinators. The cumulative number of graduates is expected to be around 7,000 by December
2026.15 With a goal of 5%-10% of graduates qualifying to become instructors, we anticipate
sufficient national instructors to sustain the growth in numbers of locations. As for overseeing
those locations, 10 years of field experience gives us confidence that this will produce a sufficient
supply of qualified coordinators.
2. Recruiting Additional U.S. Staff
We are depending on God to provide both self-funded and budget-funded team members to join
our U.S. staff. Like many ministries, we have used a number of self-funded team members, who
greatly increase the impact of budget funds. For the last 10 years, God has continued to provide
a stream of self-funded team members to serve us as Associate Directors. The Accelerated
Growth Initiative projects a similar proportion of these self-funded team members in future
growth. Likewise, God has brought quality budget-funded employees to us, resulting in a highly
competent staff. We see quality self-funded and budget-funded team members as blessings from
God. The apparent blessings of God on us the last 10 years have created a regular stream of
people showing interest in joining this ministry. While there is risk in assuming we will continue
to recruit quality team members, we are actively trusting God to continue to meet this need.
3. Stability of the U.S. Executive Leadership
The Board has been in regular discussions with the Executive leadership about succession
planning, as well as long-term commitments. The current leadership, including the CEO, the CFO,
and the Bible Institute Director, has no plans to leave and are committed to years of future service
with WHMI. Alongside the current CEO, there are multiple, skilled leaders and administrators
who can lead if called upon. These have a wide scope of experience, from leading large churches
to working in the executive leadership of other global ministries.
4. Timing and Amount of Funding
The Accelerated Growth Initiative assumes 100% funding for each year. The availability of funding
plays a critical role in the success of the plan. In year 1, for example, a lack of additional funds for
nationals to open new locations would extend the 3-4 years needed for students to graduate and
open second- generation locations. Similarly, insufficient funding would mean less administrative
15

See Appendix 10: Projected Cumulative Graduates, 1/22-12/26.
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capacity in the U.S., creating a bottleneck that would impede growth. The Board and staff are
working to grow WHMI’s base of support and expose the ministry to a larger audience. We do
not presume upon God to provide these funds. Nevertheless, based on His provision for us the
last 10 years, we are ready to stretch our faith again, to do all we can do and trust Him to do what
only He can do.
5. Facing Unforeseen Events
This Accelerated Growth Initiative is scalable and adjustable for timing. If God provides additional
funding earlier than is indicated in the plan, the schedule can be advanced. Likewise, should an
economic downturn adversely affect available funds, the timing can be lengthened. Similarly, if
we face something like another pandemic, this plan allows us to be very flexible and make
adjustments. If it becomes more expedient to expand in one region more quickly or to slow
growth in an area because of political strife, disease, or governmental pressures, those
adjustments can be made in real time. The plan has been conceived proportionately. It can,
therefore, be implemented more slowly or more rapidly than indicated. Funds are not invested
in fixed assets that sit idle as we wait for something to mitigate the effects of a changing global
landscape. Such flexibility is not possible in brick-and-mortar approaches. This type of
adaptability is another strength of the WHMI Bible Institute strategic approach.

V.

REACHING OUR FULL CAPABILITIES

1. Inherent Capacity of the Accelerated Growth Initiative
Our projections do not show what we believe to be the full capacity of the new structure. We are
confident that it has capability to manage much larger student numbers. In 2026, the projection
of more than 20,000 students is below what we believe to be the model’s capacity. Our goal in
writing this plan is to present goals that could be achievable if God continues to bless our work.
The results during the pandemic showed us that even if certain variables do not work in our favor,
the model still has an amazing capacity to bear fruit.
2. Projecting the Future beyond 2026
While the original WHMI strategic plan looked at 8 years, the Accelerated Growth Initiative is
examining a shorter window (2022-2026). Potential growth beyond 2026 is exciting to consider.
This Accelerated Growth Initiative is seeking to expand our student numbers from 4,800 to as
many as 22,000. That would be extraordinary growth (489%). Even if the rate of growth declines
over time, the possibilities are truly extraordinary. God could use WHMI to help solve a global
problem. The chart below provides a look at what could happen.
Exhibit 9: The Long-term Possibilities of Expansion
2022
Students
Growth Rate

5,100

by 2026

by 2030

by 2034

by 2038

22,000

66,000

158,000

316,000

240%

200%

489%

300%

by 2042
570,000
180%

Such extraordinary results seem as impossible to us as 4,800 students (2021) did when we began
10 years ago. God, however, made possible what we did not even imagine. Just as He worked
mightily in the last decade, we know He can do even more in the next two decades. We can now
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foresee a world where every pastor and every spiritual leader has access to basic theological
education.
3. Seeking God
Just as God called partners to join us in 2011, we are now looking for those He is calling to help
launch the next chapter. The vast majority of Kingdom investors who helped launch this work
years ago are still faithfully supporting it. They have proven to be extraordinarily stable and
committed stakeholders. However, they cannot take this next step alone. We are confident they
will continue to be faithful, but they need others who will join them. In any case, as God leads,
we will follow. Whenever and however He provides, we are convinced that there is enormous
unrealized potential in the WHMI approach of multiplying theological training. We are already
moving forward as God allows and look to Him to call others to join hands with us.
The heart of a man plans his way, but the LORD establishes his steps.
Proverbs 16:9
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Appendix 1: WHMI Bible Institute Course Descriptions
(16 Total Courses)
CORE COURSES (14 Required)
BIBLE:
• Introduction to the New Testament - A study of the structure, literature, authorship, and
history of the New Testament.
• Introduction to the Old Testament - A study of the structure, literature, authorship, and
history of the Old Testament.
• Titus: An Ecclesiological Study - A verse-by-verse study covering the role of the pastor/elder,
deacon and congregation in the New Testament Church.
PASTORAL MINISTRY:
• Basics of Christian Discipleship - An examination of the foundational concepts of personal
growth and the application of that growth in the discipleship of others.
• Introduction to Christian Apologetics - This course uses logical argumentation to demonstrate
the rationality of Christianity through archaeology, ethics, historical evidence, mathematics,
philosophy, and the sciences. The course trains students in the use of these tools to argue for
the existence of God, demonstrate the veracity of the Bible, and defend the Resurrection of
Christ.
• Biblical Interpretation (Hermeneutics) - A study of the trustworthiness and authority of the
Bible and principles of exegesis and interpretation.
• Expository Preaching - The basics of preparing and presenting biblical text-driven sermons
from the Scripture.
SYSTEMATIC THEOLOGY:
• Systematic Theology 1: Doctrine of Salvation (Soteriology) - Salvation by grace alone, through
faith alone, in Christ alone is the foundation of the Gospel. This course explores the hopeless
condition of man and the mercy and grace of God in sending Jesus as the acceptable sacrifice
for all who believe.
• Systematic Theology II: Doctrines of God & the Trinity - This course is an introduction to the
theological method. The content includes studies of the Doctrine of God and the Doctrine of
the Trinity as revealed in the Bible, understood by the Early Church Fathers, and expressed in
the Councils and Creeds of the Church.
• Systematic Theology III: Doctrines of Christ & Humanity - This course's content includes the
Doctrine of Christ (His divinity and humanity) and the Doctrine of Man
• Systematic Theology IV: Biblical Worship - This course traces the biblical concept of worship
via God’s design for interaction with His people in the Old Covenant and believers in the New
Covenant.
• Systematic Theology V: Missiology & Evangelism - The biblical basis and the practical
implications of the Great Commission in the life of the believer and the ministry of the Church
are explored in this course.
• Systematic Theology VI: Doctrine of the Holy Spirit (Pneumatology) - A study of the work of
the Holy Spirit in the world, in general, and in the life of the believer, specifically.
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•

Systematic Theology VII: Doctrine of Last Things (Eschatology) - This course examines the
biblical teaching about God’s plan for the future of the world and the believer, including the
Great Tribulation, the Second Coming of Christ, the Millennium, the Final Judgment, and the
fate of the saved and the lost. The course discusses the different views of these events
commonly held by Christians and emphasizes the proper personal response of the believer.
From a pastoral perspective, the course further explores the issues of dying, death, grief, and
the hope of eternity.

ELECTIVE COURSES (2 Required)
• Electives - Bible Institute elective courses cover a variety of subjects and are occasionally
ministry-specific to certain regions. Electives include studies of other faiths and how to
answer them biblically and may include topics to address special issues faced by local pastors.
Council Chairmen, in conjunction with the Bible Institute, coordinate to select two courses
from the electives catalog.
• Substitute Courses - In certain circumstances, elective course credit may be extended for a
course not taken through the Bible Institute. Requests for elective course substitutions must
be submitted in writing to the Provost. Requests are considered on a case-by-case basis.
• Directed Studies - With the prior approval of the Provost, a student may choose to undertake
a directed study in lieu of one of the two required elective courses. Directed studies must be
proposed in writing and should cover a subject directly related to the student's area of
ministry.
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Appendix 2: Description of National Leadership Roles in WHMI’s Bible Institute
The strategy of World Hope Bible Institute is to work, as much as possible, through national
leaders. These leaders are mentored and discipled to take on increasing responsibilities. This
makes national leaders, rather than U.S.-based leaders, the primary stakeholders in engendering
movements of theological education within their context. These leaders serve formally in the
following positions:
Council Members
Each location of World Hope Bible Institute begins with a group of 5-7 local leaders who, after
prayer and consultation with our U.S. staff, sign a Charter Agreement. This agreement specifies
the working relationship between WHMI and those who facilitate a location of WHMI’s Bible
Institute. Council Members have responsibility for overseeing a single location of WHMI’s Bible
Institute, including recruiting and enrolling students, managing classroom logistics, keeping class
attendance records, monitoring the progress of the students, providing feedback on the
effectiveness of the instruction, and recommending students for graduation.
Council Chairman
Each Council is led by a Council Chairman. The Chairman serves as the primary link between
WHMI and the Council. He ensures the smooth operation of the Bible Institute in his locale and
leads the Council to successfully graduate students, identify future instructors, and strategize
with WHMI leadership about opening new locations.
Regional Coordinator
As locations of the Bible Institute graduate students and open new locations, oversight of new
locations is entrusted to Regional Coordinators. These Regional Coordinators are local leaders,
who serve as the primary link between the Councils overseeing new locations and WHMI’s U.S.based staff. This increases the amount of oversight possible because Regional Coordinators live
near where the work takes place. They are mentored by U.S.-based Associate Directors to
oversee healthy expansion of WHMI’s Bible Institute work.
Area Coordinator
The projections in the Accelerated Growth Initiative foresee that the number of Regional
Coordinators in a specific area may call for Area Coordinators. These Area Coordinators will
manage multiple Regional Coordinators, increasingly taking on the work currently performed by
U.S.-based Associate Directors. This reduces the number of U.S.-based staff needed in the longterm and progressively increases the stake that nationals have in managing the global work of
WHMI’s Bible Institute.
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Appendix 3: Annual Average Cost per Student, 2012-2020

Annual Average Cost per Student: 2012-2020
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NOTE:
Lower costs in 2017 and 2018 were a result of an economic downturn during which operational
costs were cut and the rate of opening new locations was reduced. Funding in these years
provided for minimal operations and very little expansion. The uptick in annual cost per student
for 2019 is primarily a result of timing between graduations and the opening of new locations.
With these graduations, student numbers fell below 4,500 by Q2 of 2019. We anticipate the
student numbers will not only recover but exceed previous projections as new locations are
opened, post-Covid-19.
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Appendix 4: A Summary of Current Self-Funded WHMI Staff Members
January 2022
WHMI has accomplished significant work through the donated services of hundreds of
volunteers. Most of these are team members who, at their own cost, travel to serve as Bible
Institute instructors or with World Hope Global Reach Teams (church members who travel with
their pastor to minister as he teaches). Each of these raises his/her own funds and serves for 1-2
weeks. Because a key strategy of WHMI is mobilization, these short-term volunteers are essential
to our current and future operations. Currently, this comprises the largest part of our donated
services.
Since its inception, WHMI has welcomed those who engage so deeply in this work that they raise
their own funds and pay their own expenses to work with this ministry. In doing so, they serve as
long-term self-funded team members. This greatly extends the network of prayer and financial
support, increasing the impact of funds given to support the WHMI Budget. Various operational
aspects of WHMI’s operations are undertaken by those who provide their own means and give
considerable time to serve. Unlike short-term volunteers, these long-term partners manage
significant operations. They enable WHMI to accomplish much more than could otherwise be
undertaken by the staff currently compensated through its general budget funds. The amount of
time given to WHMI and the costs they incur in the performance of their ministry duties are
raised outside of budget dollars. In all cases, these funds are tracked, audited and, in accordance
with IRS regulations, dispersed only for ministry related purposes.
The cost of self-funded staff members is included in Appendix 9: Projected Headcount, Cost and
Functional Expenses. There are three types of self-funded staff members (described below).
Projected donated services for these based on historical audited trends is as follows: 2022 $348,000, 2023 - $496,000, 2024 - $541,000, 2025 - $622,000, 2026 - $655,000.
These long-term, self-funded staff members fall into three basic categories:
1) Full-time Self-Funded Employees: These self-funded employees raise the funds needed to
satisfy the cost of their employment (salary, travel, etc., and benefits available to other fulltime employees). The amount paid is dependent on the breadth of their work. Funds can be
paid to the employee only up to the amount that has been raised for that purpose and may
not, at any time, exceed the amount of funds raised for that purpose.
2) Part-time Self-Funded Employees: These self-funded employees raise the funds needed to
satisfy the cost of their regular hourly pay but may not raise funds for and are not entitled to
benefits available to full-time employees.
3) Self-Funded, Non-Compensated Staff: Self-Funded, Non-Compensated team members do not
receive a salary, nor are they compensated through any contract payment for work they do.
They often carry significant responsibilities in the organization, giving a portion of their time
freely to the work. In the fulfillment of their responsibilities, they may be called upon to travel
on behalf of WHMI and they raise funds, as needed, to offset the costs of their travel.
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Appendix 5: Nationals’ Projected Stipend & Travel Expenses by Year (2022-2025)

22

Appendix 6: Replication and Transformation - A Case Study Timeline from
WHMI’s Bible Institute in Lemoru, Kenya
The pattern of replication of instruction and transformation in the community is a common story
in various areas around the world where WHMI is training pastors and ministry leaders. The
timeline below tracks the story of Pastor Sammy Saina, a local pastor from Lemoru, Kenya, who
began as an interpreter for WHMI’s Bible Institute during its field-testing stage. The impact of
Pastor Saina demonstrates the effectiveness of using a replicating approach to theological
education. It also demonstrates the significant amount of transformation that can occur in one
community. As the story of Pastor Saina unfolds, the community in which he lives experienced
an extraordinary transformation.
REPLICATION:
2008 – WHMI begins field testing Bible Institute courses in Lemoru, Kenya, a small rural village in
western Kenya. This location was chosen because WHMI already had begun helping the elders of
the community develop a center for the benefit of the community. WHMI’s first project in
Lemoru, started in the early 2000s, was to help them establish a home for at-risk children. During
the initial years of engagement, we received multiple requests to help the local pastors receive
theological training. One of the interpreters was a local pastor named Sammy Saina. Bible
Institute courses were taught in his church’s building.
2012 – WHMI’s Bible Institute first graduation in Africa was held in Lemoru. Nearly 100 students
completed all courses and passed comprehensive examinations. Pastor Saina was one of the
graduates. Immediately after graduation, a meeting was held between leaders of WHMI, Pastor
Saina, and several others about next steps. They began to strategize about how they could use a
2 Timothy 2:2 approach to help others receive theological education.
2013-2016 – In Lemoru, classes continued with students who had not already graduated.
Additional graduations occurred. Pastor Saina became the first African national to serve as a
vetted WHMI Bible Institute Instructor. During this period, he taught in various new locations of
WHMI’s Bible Institute in Kenya, including Kawangware (West Nairobi). Pastor Saina also
recruited other Bible Institute graduates to become Instructors. In 2016, he was on hand in
Kawangware (West Nairobi), where students he had helped teach were graduated. Graduates
from Kawangware have now opened multiple new locations.
2017 -2021– Pastor Saina opened a new location in Chavakali, Kenya (Vihiga County). He along
with two other Bible Institute graduates provided the bulk of the instruction. This location was
opened and overseen locally rather than by U.S.-based staff. In 2021, Sammy oversaw the
graduation of over 60 students in Chavakali. He is currently working toward graduation for

23

students in other locations he has opened and is now strategizing with Chavakali graduates about
more new locations.
TRANSFORMATION
The story of a community transformed is clearly visible in the village where Pastor Saina’s church
is located. When WHMI began working in this community, we did so to assist the local elders
develop a piece of property they had set aside for the benefit of the community. Our first project
was to help them develop a home for at-risk children (those who were without parents or could
not be adequately cared for by their families). The work with the children’s home led WHMI to
help with several other community development projects. During this period, lives were certainly
changed but we were not seeing the kind of impact for which we were praying. The spiritual
community was still somewhat divided by denominational differences and the churches there
were not significantly engaged in their own Great Commission initiatives.
Between 2011 and 2013, the field test location of WHMI’s Bible Institute produced over 120
graduates, including pastors, elders, and ministry leaders in the community and surrounding
areas. By their own testimonies, this changed Lemoru forever. These leaders had walked through
16 courses of biblical theology together. In doing so, they saw that they had enormous common
ground on the things that really mattered. Without ignoring their unique denominational
identities, they began to see the Gospel as something that could unify them. Now, they see
themselves, together, as the spiritual stewards of the Gospel in their community. As they often
now say, quoting the words of a song, “We are many, but we are one….”
No longer siloed by denominational differences, they now work together to share resources, to
evangelize, to provide spiritual care for the children’s home and spiritual guidance to the
community as a whole. Beyond that, this little village has now become a Great Commission
sending center. WHMI Bible Institute graduates are not only opening and teaching in new Bible
Institute locations, but they are also raising up teams to do evangelism in area schools and
markets, planting and building churches, sending pastors to work among unreached people in
West Pokot, leading a water well drilling ministry in Western Kenya, and traveling to far northern
Kenya to work among the Turkana people. They say they are only getting started.
This transformation, according to the leaders in this community, was a direct result of a shared
commitment to biblical truth among church leaders in the community. As they were trained, their
churches became healthier. Ultimately, their entire community was transformed. This is the
vision of World Hope Ministries International. We believe that God’s chosen means of Gospel
transformation is the Church, the Bride of Christ. Only when churches are healthy can they have
maximum impact. This has led WHMI toward a deep commitment to train pastors and ministry
leaders. We believe that a shared biblical theology among community leaders amplifies all other
Kingdom investments and positions WHMI to be a valued partner for other ministries.
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Appendix 7: Summary of Areas and Countries Included in the Accelerated
Growth initiative: 2022-2026
NOTE:
This plan includes organic growth, i.e., countries that will be added through networking and
relationships not currently foreseen. Additionally, some areas are not currently shown. These
include Central Asia and the Middle East. We are not currently working active leads in these
areas. That does not discount the possibility that we may expand into those areas. The entire
model is not dependent on specific geographic regions. Rather, it is based on proportionate
expansion of staff to manage the ministry wherever it develops.
Additionally, expansion from one country to another may further leverage the power of this
model. Students trained in some countries may have the ability to work in countries currently
closed to U.S. involvement. This means that the actual number of countries ultimately reached
may exceed our expectations and position WHMI to serve the global church in areas where
political strife and persecution are most severe.
Students
2021: 4,800
2026: 21,650
Nations
2021: 36
2026: 74
West Africa
Nations: 17 (Ivory Coast, Benin, Cameroon, Burkina Faso, Ghana, Liberia, Nigeria, Mali,
Sierra Leone, Togo, Democratic Republic of Congo, Guinea, Senegal, Niger, Chad, Central
Africa Republic, Gambia)
Student Counts in 2026: 3,800
East Africa
Nations: 8 (Kenya, Tanzania, Uganda, South Sudan, Ethiopia, Rwanda, Malawi, Burundi)
Student Counts in 2026: 3,000
Southern Africa
Nations: 7 (Botswana, Namibia, South Africa, Zimbabwe, Eswatini, Zambia, Angola)
Student Counts in 2026: 650
Central America
Nations: 6 (Honduras, Costa Rica, Nicaragua, El Salvador, Guatemala, Panama)
Student Counts in 2026: 1,200
South America
Nations: 8 (Ecuador, Peru, Brazil, Venezuela, Colombia, Bolivia, Argentina, Suriname)
Students Count in 2026: 1,000
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Caribbean Basin
Nations: 6 (Haiti, Grenada, Guyana, Trinidad and Tobago, Belize, Antigua)
Additional nations TBD by 2028: 1
Student Counts in 2026: 1,050
Asia/ Pacific Rim
Nations: 12 (China, India, Nepal, Myanmar, Bhutan, Bangladesh, Pakistan, Taiwan,
Vietnam, Mongolia, Indonesia, Philippines)
Students Count in 2026: 3,500
Europe
Nations: 4 (France, UK-England, UK-Scotland, Ukraine)
Student Counts: 2026: 405
North Africa
Nations: 3 (TBD)
Students Counts in 2026: 100
North America
Nations: 3 (Mexico, United States, Canada)
Student Counts in 2026: 1,100
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Appendix 8: Projected Budget and Self-Funded Expenditures, 2022-2026
(Cash Basis)
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Appendix 9: Projected Headcount, Costs and Functional Expenses: 2022-2026

Staff Costs Incorporated in this Model
The operation of WHMI’s Bible Institute requires a small and efficient support staff. Over the last
10 years, U.S.-based staff have included a combination of budget-funded employees and selffunded employees. The cost projections in the Accelerated Growth Initiative anticipate a similar
approach in the future. U.S.-based staff funded by the budget is kept at a minimum. This includes
logistical support, accounting, donor relations, development, and operational management. In
some cases, the way in which the staff accomplishes its tasks will change. For example, while
WHMI will continue to mobilize trained U.S. instructors to teach, the growth of nationally run
and taught locations will reduce travel logistics as a proportion of the whole. U.S.-based
instructors are increasingly used in new locations during the initial phase, until sufficient students
have been trained and can assume responsibility for instruction. Increases in WHMI staff support
provide additional data gathering and quality control within the new structure.
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Appendix 10: Projected Cumulative Graduates, 1/22-12/26
Each year, WHMI celebrates its Bible Institute graduates, who have attended all courses and
passed final comprehensive exams. When projecting the number of anticipated graduates in any
given year, we are looking at those who enrolled 3-4 years earlier (the average time it takes to
complete the program). Projecting graduations in the future is, therefore, based on current
students. In the Accelerated Growth Plan, the first graduation of new students occurs between
January of 2026 and Jan of 2027 at the earliest.
In the graph below, projections for the cumulative number of graduates are based on a projected
graduation rate of 75% for the current 4,500 students (10% by Jan 2023, 25% by Jan 2024, 25%
by Jan 2025, 15% by Dec 2026). Students enrolled beginning in 2023 do not factor into these
totals until 2026 (we estimate that 25% of students enrolling in 2023 will graduate in 2026. This
is visible as the number of graduations increases at a faster rate in 2026. This is indicative of a
trend that could produce more than 20,000 graduates by 2030.
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